MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN

Lewis-Mason-Thurston Area Agency on Aging

AND

Lewis County Department of Emergency Management
This MEMORANDUM OF UNDERSTANDING is hereby made and entered into by and between the Lewis-Mason-Thurston Area Agency on Aging, hereinafter referred to as LMTAAA, and Lewis County Department of Emergency Management, hereinafter referred to as LCDEM.

1. Purpose.
The purpose of this agreement is to promote a partnership between LMTAAA and LCDEM to help coordinate assistance efforts for LMTAAA clients during an emergency or disaster.

2. Problem.
A. Client records, as normally maintained by LMTAAA, may become inaccessible in the event of a disaster. If this were to occur, LMTAAA staff may be unable to function normally and/or may have no way to access client information.

B. Each individual client is first and foremost responsible for him or herself. However, high priority clients may be particularly vulnerable in the event of an emergency and may need special assistance to meet their needs.

3. Roles.

A. On an ongoing and regular basis,

LMTAAA SHALL:

· Maintain a current client database.
· Identify clients as high and low priority, with those without such identification falling into a medium priority.
· Update information contained in the client database on a monthly basis.
· Email a current client database to LCDEM by the 10th of each month. The database will be in an Excel format and contain the following elements:

· Client name

· Address

· Phone

· Emergency contact name and phone

· Priority rating

· Respond as necessary during emergencies and disasters to the Lewis County Emergency Operations Center to coordinate with the client contact notification efforts.
LCDEM shall

As staffing and priorities allow:
· Store one digital copy of the client database.  Protect confidentiality of the database by assigned password. 
· Destroy previous versions of the client database upon receipt of an updated version, using a destruction method that ensures confidentiality of information.
· Release the client database to LMTAAA principle contacts when requested. See item 6 below.
· Release information on geographically appropriate high priority clients to first responders such as fire, law enforcement, Red Cross and other agencies in the event of a Lewis County declared emergency for the purposes of performing health and welfare checks.
B. During an event, the role of each entity in performing health and welfare checks will largely be dependent upon the available resources, priorities and direction of the overall response. Health and welfare checks should, as appropriate, follow the suggested general structure of questions as attached to this agreement.

4.
Responsibility of the Parties.  LMTAAA and LCDEM and their respective agencies and offices will handle their own activities and utilize their own resources, including the expenditure of their own funds, in pursuing these objectives. Nothing in this agreement shall obligate LMTAAA or LCDEM to obligate or transfer any funds. Each party will carry out its separate activities in a coordinated and mutually beneficial manner.

5. Commencement/Expiration/Termination.  This agreement is in effect from January 1, 2015 until amended or terminated by written request of either party and the subsequent written concurrence of the other. Either LMTAAA or LCDEM may amend or terminate this agreement with a 30-day written notice to the other party.
6. Principle Contacts.  The principle contacts for this agreement are:

	Lewis-Mason-Thurston Area Agency on Aging – Project Coordinator
	Lewis County Department of Emergency Management –Contact

	Name:  Tracy Gunter
	Name: Steve Mansfield

	Email:  Tracy.Gunter@dshs.wa.gov
	Phone:  360-740-1310

	Phone:  360-664-2168
	Fax:      360-740-1471

	Fax:      360-664-0791
	Email:  DEM@lewiscountywa.gov

	Lewis-Mason-Thurston Area Agency on Aging – Director
	Lewis County Department of Emergency Management – Director

	Name:  Dennis Mahar
	Name:  Steve Mansfield

	Email:  Dennis.Mahar@dshs.wa.gov
	Phone:  360-740-1300

	Lewis-Mason-Thurston Area Agency on Aging – Program Manager
	Email: DEM@lewiscountywa.gov

	Name:  Sheila Bower
	

	Email:  Sheila.Bower@dshs.wa.gov
	

	Lewis-Mason-Thurston Area Agency on Aging – Program Manager
	

	Name:  Joy McBride
	

	Email:  Joy.McBride@dshs.wa.gov
	


7. Authorized Representatives.  By signature below, the parties certify that the individuals listed in this agreement as representatives of the parties are authorized to act in their respective areas for matters related to this agreement.

THE PARTIES HERETO have executed this agreement.

Lewis-Mason-Thurston Area Agency on Aging


Date

Signature, Title

LC Department of Emergency Management



Date

Signature, Title

ATTACHMENTS INCLUDED:
· Attachment # 1 - Prioritization of LMTAAA Case Management Clients
· Attachment # 2 – LMTAAA Health and Safety Welfare Check Questions for Clients
[image: image1.jpg]PRIORITIZATION OF LMTAAA CASE MANAGEMENT CLIENTS
FOR USE IN DECLARED EMERGENCIES

In the event of an emergency, it may be necessary to contact our most vulnerable clients to
determine if they are safe and receiving essential support. This may be in the event of a natural
disaster such as earthquake or flooding or a prolonged power outage for any variety of reasons.
There is also the potential for a flu pandemic which, at its height, could shut down the normal
functioning of businesses and supports. LMTAAA has determined that it is necessary to develop
and keep updated prioritized client lists in the event that we or County Division of Emergency
Management need to contact our clients to determine their safety.

The following are guidelines for each of the classifications:

High Priority Client for Contact

Solely:
o Is medically fragile and needs daily tasks to survive
o Has critical medical equipment that is dependent on electricity (i.e. oxygen, nebulizer)
-OR-
Two or more:
Lives alone and is non-ambulatory
Lives alone and is geographically isolated
Lacks functioning or close informal support systems
Has a non-family independent provider and/or agency provider

O
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Low Priority Client for Contact

o Lives with family
o Lives in a senior or disabled housing complex
o Has a strong, local informal support system

All other clients not listed as High or Low priority will be considered a Medium priority.

The contact list will include the following:
Client Name
Physical Address
Phone Number(s)
Emergency Contact Name and Phone Number
Priority Designation

LMTAAA will maintain a master alphabetical list of clients by zip code and by priority
designation. A master list will be stored at Thurston Emergency Management Services, and
county specific lists will be stored at Mason and Lewis Emergency Management Services
respectively. No one will have access to the list unless there is a Declared Emergency, and it
will be used only to perform health and welfare checks on high priority clients.

Case Managers will be responsible for developing and maintaining the priority designation for all
the clients on their caseloads. Each Case Manager will review their client priorities at the end of
each month: adding new staff, identifying terminated clients, and changing priorities if the client

situation changes.



Attachment # 1 - Lewis – Mason – Thurston Area Agency on Aging (LMTAAA)
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Move from general to specific

1. Are you OK?

2. Do you have friends/family that have been there to help you?
If no, can you call friends/family for assistance?

3. Has your caregiver been there to help you?
If no, have you been in touch with your caregiver?

4. Do you have electricity? Heat? Water?

5. If the electricity is out, do you have medical equipment that isn’'t working that is
essential for your health and care?

6. Do you have alternative options if your heat is out?

7. Do you have alternative options if your water supply is not working?
8. Do you have enough food to eat and liquids to drink?

9. Can you prepare the food?

10.How many more days’ worth of accessible food/water do you have?

11.Do you have enough essential medication? How many more days’ worth do you
have?

12.Do you have any other concerns or needs at this time?

If a client is in immediate danger, call 911.

If there is a need, but perhaps less imminent, call:
e Thurston County Emergency Management 360-754-3360
o Mason County Emergency Management 360-427-7535
e Lewis County Emergency Management 360-740-1151 or 360-740-1105 or
1-800-562-6130
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