LEWIS COUNTY ECONOMIC DEVELOPMENT PUBLIC
FACILITIES PROJECT PROPOSAL

Date:  8/26/2015 Lewis County #
Applicant: City of Chehalis for Discoverl Children's Mussum Address: 350 N Market Blvd.
Contact Name: Melin MacReynold, City Manager City, State, Zip: Chehalis, WA 96532
County: Lewis Phone: 360-345-1042
ﬁj Qtu,t & 0§1jioi:@011 authorizing submittal: Fax/Email; 360-748-0651 /
g.. ffﬁw R , Gily Manager mmacreynold@ci.chehalis.wa.us

“Profect Title: Discéver! Children’s Museum

Project Type: (specify your current need)

Engineering. The project conslsls of the design, engineering, and construction
Infrastructure development, of the Discover! Children's Museum, including classrooms for
Building construction. Reliable Enterprises to operat their Head Start and In-Tot aarly
childhood learming programs,
Total project cost: $4.2 million (construction / first year Is your request a funding gap? Yes 1 No I
operating costs).

Amount raised to dates $450,000 firmly committed; $750,00¢ What are you requesting noﬁ?: $300,000 in 2016
in-kind estimated for facility/exhibils.

Is this a phased in Projeci? if yes, how many phases and how many years?
Yesn No . phases years
Is this a Loan L0 or a Grant Irequest?
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Arovided ¥z} The ldea of a children's museum in Lawis County began in 2009. The Chehalls Communlty Renalssance Team parinered
with the orfginal visioners o form an advisory committse. nput and information was gathered from the public and from existing children's mussums
in like communities. An 11-month (originally planned for six months) pilot miseum was opened in 2013 to determine the feasibility of a permanent
museurtt. The overwhelmingly successful pilat date showed that a parmanent museum could sustain itself, The non-profit Discover! Children’s

Museum Board was formed fo oversee censtruclion of & permanent facllity.
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7 ANe ) SRR igiE AL SO CrOn oI el AOns TR eayY Economic Development: It Is
estimated that 3 to 6 jobs will be created over five years. Area business activity will increase as was substantiated by several businesses located
near the pilot museum during its operation, This type of facility adds o the amenilies and quality of lifo that makes a community more attractive to -
both exisiing and pofential residents and businesses, Tourism: Although no adverilsing was undertaken during the pilot operation, statistics showed
that Discover! served 15,000 paid guests from 72 zip codes statewids, and 35-40% of visitors did not plan to visit the museum when they started
their day. For these reasons, a highly visible and heavily traveled location has been selecled on cify-owned land that will provide both an outdoor
exhibit area and public park space on an adjeinlng greenspace, Early Childhood Education Is DiscoverPs primary focus., We wil paitner with
Reliable Enterprises to provids Head Start and In-Tot programs, and work to be a faciity to plant early STEM (Science, Technelogy, Engineering,
Malh) seeds of interest as STEM has become more and more emphasized In the schools.

BAISHhIE projecta daciinanted Countywide nrionitys. No, but ine Chehalis Renglssance Plan is included in the Southwest Washington
Econormic Development Commission's comprehensive economic development strategy {GEDS). The Discover! project wilt be included in the nex
update of the oity’s comprehensive plan as the clly views lhe museum as an anchor for the long berm economic developmant strafegy for the area
where the museum will be located. The city councll has strongly endorsed the use of this land for Discoverl. o Yes, it ranks (1st, 2nd ele.) In our
county wide priorilization process,

ApialcesTerow iitmanhgemont:
dad in the city’s comprehensive plan,
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Ao e S SIS AT e B ra U SEPA for site compleled approx, 2006:
Markeling Feasibilily Siudy March 2011; Pilol Museur Feb to Deo 2013; Site Plan May 2014; Geotechnical Report for Site May 2014; Pilot Report
Oct 2014; Conceplual Facilily Planning Feb 2015,
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i 'jglfyi Discover! is seekmg about 1/3 {$ﬂ 25 mllhon) from the ocal community and about 2!3 {$2.96 million) from major foundations, Dlscoverl :
has refalned the services of Public Affairs Research Consullants (PARC) to identify 24+ privatefpublic (non-governmental) foundations. Three large
governimental grantors have also been identifled and one application has baan submitled fo-date. Local commitments of cash, fofaling $450,000
have been pledged. In-kind commitments of goodfservicas, totaling $750,000 are expacted based upon the Discover! pllot experience end oiher
projects completed by Discoverl board members.

fere other el on S SOt ayennade il Teto-ihis projeets Discover! will be the only children's museum between
Olympia and Porfand. in speaking with othar museums, we found lhal our firm foous on early childhood learning Is unique. Discoverl plans to
pariner with Reliable Enterpiises’ Head Start program fo provide a pre-school that is available to both those who quallfy for Head Start and those
who are able fo pay; this is a hybrid program that our local Head Start was recently granted. Rellable will also locate thelr In-Tot program in
Discover!, which serves children with developmental delays ages birth to three years. The rent charges from Refiable will provide Important revenue
lo Discoverl Discover! will be an area resource for publicfprivate schools, pra-schools, and organizations serying children with spemai needs, as we
were during the pilot. Discover will provide the only eatly learning facllity with a STEM emphasis, as well, Discover! admission prices will be

affordable to {he local communily to assure widespread access by our cifizans,

Chehahs The March 2011 Feaslblllty Sludy pwjecls 1he service region o cover South Thurston County to Cowlilz Couniy, and from Pagific
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Lewls Cuunl . Wﬁhm this dem hnc are approximately 200,000 people, 160,000 of which are in famliy groups.
oW : PLOYC locaLInlrg B There are fow local infrastructure aspecls more important than
education, Itis estimated by Iocal educaiors that 25-30% of s{udents who enter Kindergarten in our community are not prepared in terms of
numbers, shapes, colors, letlers and soctalization. Discover! will irectly impact this on a large scale, as well as provide a high quality pre-
school as noted above,
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_ % The impact of this project will not direclly serve other businesses;
however, visitors from outside the area often patmnlza other locel altractions, motels, restaurants, otflet malls, grocery stores, gas statiens,
etc. Several nearby businesses reorted antincrease In customers during operation of the pllol museum,

GWLmany:n Bl WO OREhis profeatakeeomplees  Discover] will be built In 2017 and will take 6 to @ months for
the stte work, hullding construcllon and c!assroom and sxhibil construstion.

Birdindand

STEM ~There is no fac!ltty!program in the aroa 1o serve a larga number of students fo help plant the seeds of the value of STEM-related education.

Head Start/In-Tot -- The Board of Rellable Enterprises will partner because they Judge that Head Start and In-Tot al Discover} will provide a superior
learning experience for their students. They have 25 years' experience behind this judgment.

Yoluntteer Efforls — Thotrsands of hours have been dedicated to the ultimate construction of Discover! through board meetings, construction and
operation of the pllot musoum, and aitendance al festivals end events to educate the public about fhe project.  should he noted thal during
operahon of the pl!ot voluntears logged about 1,165 hours,
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Altendance overall, return visits, and zip codes, Parlicipation by local school edugators and thelr students. Parhcipal;on by leeal community
groups, service prowders (such as Valley View Heaith Center) and industry groups (such as local dentists) to broaden the audlences they serve.
Surveys of experience - individual / field Irips. Altendance - pre-school. Longituding surveys fo determine if the public/privats schools In our
community can discern a measurable difference In the preparedness of young students for Kindergarten due fo attendance at Discover|
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